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I’m thrilled to be joining you for this event. I love what you are doing here in Snoqualmie Valley. I hope you recognize the significance of what you are doing. You are taking charge of your economic future and are part of a powerful economic transformation movement. 
I’ve titled my talk this morning “New Livelihoods and the 2nd American Declaration of Independence.” You are the new American patriots laying the groundwork for the 2nd American Declaration of Independence from an occupying colonial power—Wall Street and its captive corporations.
Today, November 5, is a special day—Move Your Money Day. Since August 650,000 people have moved $4.5 billion from Wall Street banks to local credit unions and 80,000 have pledged to move today. 
The parallels between what is now happening in America and the the original American independence movement are both revealing and instructive. See if you can recognize the parallels.
In the days prior to independence, as the economies of Britain’s thirteen colonies on the eastern seaboard of North America began to grow in their production of real wealth, their prosperity attracted the attention of the British Crown, which sought to increase its take through new taxes and the grant of a tea monopoly to the East India Company, in which the king held a financial interest. 
As the threat to their liberty and prosperity became evident, the colonists mobilized in resistance. Some colonists formed local resistance groups, with names such as Sons of Liberty, Regulators, Associators, and Liberty Boys, to engage in acts of noncooperation 
Other colonists formed Committees of Correspondence, groups of citizens engaged in sharing ideas and information through regularized exchanges of letters carried by ship and horseback. These committees linked elements of diverse citizen movements in common cause across the colonial borders that had long kept them divided.
The colonists also undertook initiatives aimed at getting control of economic life through local production. They boycotted British goods and subjected merchants who failed to honor the boycott to public humiliation. Artisans and laborers refused to participate in building military fortifications for the British. Women played a particularly crucial role by organizing Daughters of Liberty committees to produce substitutes for imported products. That is what you are doing here in Snoqualmie Valley.
In contemporary American, in the years following the Great Depression and World War II, the policies of the Roosevelt New Deal created a prosperous middle class and flourishing Main Street economies growing the real wealth of their local communities. Main Street’s prosperity attracted the attention of Wall Street, which used its political and economic power to assume the role of colonial overlord and increase its take by raising interest rates and charging new fees; asserting monopoly control of intellectual property rights, markets, and resources; and manipulating financial markets to create phantom wealth financial assets to expand its claims against the real wealth produced by others. 
As the Wall Street threat to American liberty and prosperity became clear, the people began mobilizing in resistance. They formed organizations with names like Art and Revolution, Direct Action Network, Rebuild the American Dream, Move On,  Indigenous Environmental Network, the Institute for Local Self-Reliance, the International Forum on Globalization, National Farm Workers Association, Public Citizen, Rainforest Action Network, the Ruckus Society, and United for a Fair Economy. 
They created Internet forums to engage in sharing ideas and information and to unite in common cause, reached out across the national borders that had long kept them divided from the colonized people of other nations to form a global alliance.  Together they mobilized millions in global demonstrations that regularly disrupted the international meetings in which the rich and powerful gathered to circumvent democracy, rewrite the rules of commerce to remove restrictions on the consolidation of corporate power, and negotiate their division of the spoils. Remember the historic WTO protest in Seattle?
Local Main Street businesses, workers, and consumers undertook initiatives aimed at getting control of economic life through local production and the patronage of local business. They created their own jobs. They organized farmers’ markets, food co-ops, “local first” campaigns, local investment funds and credit unions, and consumer boycotts of big-box stores and the products of corporations that harm the environment and pay substandard wages. They campaigned for state banks. Local businesses formed national alliances like the American Independent Business Alliance, the Business Alliance for Local Living Economies, and Transition Towns. Local chambers of commerce disaffiliated from the corporate-dominated national Chamber of Commerce and joined these new alliances. 
New organizations like Americans for Financial Reform, the New Economy Network, the New Economy Working Group, and a New Way Forward formed to mobilize popular support for new rules to break up the big banks and hold financial institutions accountable to the public interest. These initiative prepared the ground for a resistance movement called Occupy Wall Street that started with a small demonstration in the Wall Street district of New York City and quickly spread across the country and the world.
The movement to declare our national independence from Wall Street and create a New Economy is an essential leading edge of this current phase in the larger human struggle to liberate ourselves from cultural and institutional chains of Empire. Occupy Wall Street now gives the movement a public face.

Wall Street is the symbolic center of an economic system that works for the 1% at the expense of the 99% and uses its outsized financial and media muscle to corrupt government and increase the gap. Over the past 30 years, virtually all the benefit of U.S. economic growth has gone to the richest 5 percent of Americans. Effective tax rates for the very rich are at historic lows and many of the most profitable corporations pay no taxes at all. 
Despite the financial crash of 2008, the financial assets of America’s billionaires and the idle cash of the most profitable corporations are now at historic highs. Millions of Americans are jobless and homeless, but the Forbes Magazine list of the world’s billionaires set two records in 2011: total number (1,210) and combined wealth ($4.5 trillion) equal to the German GDP. The biggest challenge facing America’s 1 percent is figuring out where to park all their cash. 
Unfortunately, most of those who hold the cash and the corporations they control have lost interest in long-term investments that build and expand strong enterprises. The substantial majority of trades in financial markets are made by high-speed computers in securities held for fractions of a second. Business pundits still refer to this as investment. It bears no resemblance, however, to the investment required to put people to work rebuilding a strong America.
Corporations are using their stores of cash primarily to buy back their own stock, acquire control of other companies, invest in off-shoring yet more American jobs, speculate in financial markets, and pay generous dividends to shareholders and outsized bonuses to management.
Wall Street works great for the 1%, and best of all for the richest 1 hundredth of one percent. It is failing the 99% and is reducing America from world leader to a third world basket case. The problems run far deeper than the immediate and evident manifestations of economic failure. Wall Street is also leading America and the world on a path to global political, social, and environmental collapse. 
[bookmark: _GoBack]Jobs are the most immediate issue for most Americans. To the extent that the politicians in Washington DC address the jobs issue, the debate is largely limited to arguing the relative merits of stimulating the economy by increasing government spending or by granting more deregulation and tax breaks to the rich and Wall Street corporations. The need for action to correct the institutional failure that caused the jobs crisis is largely ignored. This can and must change.
Although only seven weeks old, the Occupy Wall Street protests already have achieved a remarkable victory. They have penetrated the filter of the Wall Street corporate media machine and captured the imagination of America and the world. They have focused attention on Wall Street banks and corporations as a primary threat to U.S. and global prosperity and security and opened a window of opportunity for a national conversation about how we can create an economy that works for everyone—not just the richest 1 percent. 
The issues are not limited to jobs and inequality. Most of the crises that threaten the human future—economic, political, social, and environmental—are a consequence of, or exacerbated by, the abuse of illegitimate and unaccountable power by Wall Street banks and corporations to maximize bonuses for their managers and financial returns to their richest owners. 
Wall Street’s relationship to the United States is akin to that of a colonial occupier loyal solely to itself and devoted exclusively to expropriating wealth it has no hand in creating. Its institutions profit from eliminating jobs and worker benefits, depressing wages, evading taxes, denying health insurance claims, and pillaging the retirement accounts of the elderly. 
In response to the Great Depression of the 1930s, America put in place a highly progressive tax system, a strong social safety net, and effective regulation of Wall Street banks and corporations. This shifted the locus of economic power from Wall Street financiers devoted to extracting wealth to middle class Main Street entrepreneurs who invested in job creating businesses that served community needs and built community wealth. 
As a consequence, the United States emerged from World War II with a strong middle class and an industrial and technological base that made us the world’s most powerful nation. A substantial majority of Americans quickly achieved the American Dream of a secure and comfortable life in return for hard work and playing by the rules. 
Beginning in the 1970s, Wall Street interests quietly mobilized to free themselves from regulation, unions, and taxes and to dismantle the nation’s social safety nets. Their initiatives, which gained significant traction under the Reagan administration, pushed down wages and benefits, eliminated and outsourced jobs, eliminated limits on usury and speculation, and redirected financial markets from long-term investment in real wealth creation to profiting from securities fraud, usury, market manipulation, corporate asset stripping, and the inflation of financial bubbles. 
The financial collapse of 2008 penetrated Wall Street’s carefully fabricated façade to reveal to all who cared to look, the inner workings of Wall Street capitalism as a criminal syndicate with the ethics of a sociopath engaged in counterfeiting, predatory lending, usury, tax evasion, fraud, and extortion. 
You don’t fix a criminal syndicate by appeals to moral conscience. You shut it down through the enforcement of laws that protect the public interest. As our forbearers liberated America from rule by a distant king and the British East India Company, we must now liberate ourselves from Wall Street. I want to turn to how we do that, but first:

THIS SEEMS A GOOD MOMENT TO TAKE A BREAK FOR A LITTLE INSPIRATION – RAFFI, NO WALL TOO TALL.
It may seem that America’s prosperity now depends on Wall Street, but only because Wall Street institutions rewrote the rules to gain control of the nation’s money, productive resources, and politicians. Every need we depend on these institutions to fulfill is better served by Main Street institutions with strong community roots. 
Wall Street is a formidable foe, but so was Britain. At the time of the rebellion, it was the most powerful empire on Earth. Fortunately, the advantage in any such struggle ultimately lies with a motivated and organized citizenry.

Here in Fall City, you recognize the grim truth. There will be no economic recovery for so long as we yield control of our economies and government to Wall Street. You are reclaiming control of your economic lives using the various means at your disposal. You recognize that jobs are important, but you also clearly recognize that the real issue is livelihoods.
A job is what we do for pay. A livelihood is our means of living and may or may not include a job. For millennia the vast majority of people depended on self-production and mutual exchange without need for money or jobs. I do not advocate eliminating either jobs or money. It is useful, however, to keep in mind that a job is not an end in itself. It is only a means to the end of making a living and should do so in ways that support the strong and caring family and community relationships essential to our health and happiness. 
Wall Street power rests in large measure on its ability to control our access to jobs and money. We liberate ourselves from Wall Street by rebuilding Main Street economies that allow us to create our own jobs, localize credit creation, and reduce our oveall dependence on money and paid employment.
Far too many of us find our lives consumed by jobs we hate to get the money to pay others to provide services that most of us once provided for ourselves. Examples include growing and preparing our own food, caring for our own children and aging parents, cleaning our own homes, tending our own gardens, and riding a bike under our own power. 
Partly because economic hard times have left them involuntarily unemployed, millions of people all over America are rediscovering—as you are here in Fall City— the joys of home making, community participation, and time for learning and spiritual growth. YES! Magazine calls it the “Do It Ourselves Economy.” Author and homemaker Shannon Hayes calls it “Radical Homemaking.” The do it ourselves economy is bad for jobs, GDP growth, and Wall Street profits, but is liberating people, families, and communities from lives of indentured servitude to Wall Street banks.
In America, we are taught from birth that capitalism is synonymous with markets, democracy, and individual liberty. Whatever capitalism’s flaws might be, we are told that the only alternative to capitalism is to sacrifice of our liberty to central economic planning by unaccountable innovation killing communist bureaucrats. 
This sets up a false and dangerously self-limiting choice between two economic models—both of which create concentrations of power that stifle liberty and creativity for all but the few at the top. 
Communism is dead. As we look for solutions to our current economic crisis, the relevant distinction is not between capitalism and communism, but rather between Wall Street and Main Street. 
The economy internal to a global corporation is managed as an authoritarian, centrally-planned economy in which any decision made at a lower level can be immediately over-ruled, thousands of people can be hired or fired, subsidiaries can be bought and sold, all at a moment’s notice and without recourse by those whose lives are affected—and all to maximize financial returns to those members of society who have least need of more money.  
Main Street exemplifies the market economy envisioned by Adam Smith; Wall Street is the antithesis. 
Adam Smith believed that people have a natural and appropriate concern for the well-being of others. This belief was a foundation of his vision of a market self-organized by mindful individuals who act with an inherent sense of responsibility for the well-being and happiness of their neighbors. He also recognized the responsibility of government to restrain those who fail in this duty. 
Adam Smith and the political economists who followed in his tradition developed an elegant theory of the market’s capacity to self-organize for the common good under a number of carefully articulated conditions—each of which must be supported by appropriate rules: 
· Buyers and sellers must be too small to influence the market price and must honor basic principles of honest dealing. 
· Income and ownership must be equitably distributed.
· Complete information must be available to all participants, and there can be no trade secrets or patent monopolies.
· Sellers must bear the full cost of the products they sell and incorporate it into the sale price.
· Investment capital must remain within national borders, and trade between countries must be balanced.
· Savings must be invested in the creation of productive capital rather than in speculative trading.
These are the characteristics of a real market economy. It makes a lot of sense. But it doesn’t sound much like the Wall Street ruled economy we now have. Wall Street’s version of capitalism systematically violates each foundational market principle. Furthermore, Wall Street uses its political power to rewrite our laws to facilitate the violation of each foundational market principle. 
The work of declaring our national independence from Wall Street and rebuilding the institutions of one person, one-vote democracy and a real market economy involves a three part strategy.
· Change the prevailing cultural stories by which we understand the purpose of the economy, the nature of wealth, the possibilities of our human nature, and our economic system choices. The prevailing cultural story/belief that the Wall Street economy now in place serves America and the world well and there is no viable alternative may be the single greatest barrier to the needed economic transformation. Change begins with replacing this story with the story that we can create sustainable, just, and democratic market economies based on the foundation of what still remains of our once strong Main Street economies. Occupy Wall Street is challenging the established story and opened the space for this public conversation. 
· Create a new economic reality by building a new economy from the bottom up: There is no more powerful argument that attractive economic alternatives are available than a successful demonstration. Perhaps our greatest source of hope is the fact that countless individuals and groups are already engaged world-wide in rebuilding values-based Main Street economies comprised of independent, locally-owned, human-scale enterprises devoted to serving the needs of people, community, and nature. In addition to creating a new reality, this contributes to changing the story and builds a supporting political constituency for new rules. 
· Change the rules of the game: Current public rules and policies favor the rights and interests of Wall Street corporations over Main Street entrepreneurs. It is our democratic right and responsibility to replace them with rules and policies that favor the rights and interests of people, community, and nature. Occupy Wall Street is focusing attention on the need for such action. 
With regard to changing the rules to advance the power shift from Wall Street to Main Street, the New Economy Working Group, which I co-chair has outlined a 7 part agenda.
1. Replace financial indicators like GDP and Wall Street stock indices with indicators of human and natural systems health as the basis for evaluating economic performance. We get what we measure, so let’s measure what we want. 
2. Decentralize and democratize the system of money, banking, and finance by which we create and allocate money so that this power resides in Main Street rather than Wall Street—as it did in the United States before the disastrous banking deregulation that began in the 1970s. Money is power, so let’s put power where it is most likely to be used responsibly and democratically.
3. Implement fiscal, workplace, and social policies that distribute income and ownership equitably to rebuild the foundations of a middle class society and make it inclusive of all people.  
4. Favor businesses that are locally owned by real people who have a direct relationship with their function. Cooperative, worker- and community-owned enterprises are positive examples. 
5. Break up concentrations of corporate power, bar corporations from competing with living human beings for political power, implement rules that support social and environmental cost internalization, and fair competition, and put an end to the fiction that corporations are people with the same rights as living persons.
6. Organize around a planetary system of self-governing, self-reliant bio-regional economies comprised of locally owned living enterprises accountable to local owners that function in harmony with local ecosystems, meet the basic needs of all people, support just and democratic societies, and foster joyful community life.
7. Create global rules and institutions that support local self-rule, bio-regional self-reliance, and balanced exchange between regions. 
Clearly, the initiative for such changes will not come from within the institutions of Wall Street power. We are not, however, talking about a utopian fantasy. Serious citizen initiatives around the United States and the world are already in place working to advance each element of this agenda.  You are not alone. 
You won’t hear about these initiatives from Fox News, but you can read about them in YES! Magazine. I do urge you to subscribe at yesmagazine.org and to YES! magazine’s terrific coverage of the #OccupyWallStreet movement as it is unfolding across the country. YES! is about to launch the very first book spelling out the nature and significance of Occupy Wall Street. PASSING AROUND E-MAIL NEWSLETTER SIGN UP SHEET.
Let us enjoy the irony that in America, the birth place of modern democracy, we now look to uprisings in the Middle East as inspiration to claim our power from unaccountable and authoritarian institutions as we strive to build a true democracy. 
Our uprising, like those in the Middle East, is led by young people of extraordinary courage and commitment who see no future for themselves in societies ruled for the benefit of an unaccountable oligarchy. Their resistance is likely to be sustained and thereby provide a focal point for the rest of us to rally around. 
This is an extraordinary moment that challenges much of what we have been taught to believe about ourselves and our world, and challenges us to engage in an epic, even audacious undertaking. 
The future of humanity lies in the balance. Hope lies in the fact that we stand beside millions of people the world over who are rising to this great challenge. Now is the hour. We have the power. We are the one’s we’ve been waiting for. Thank you.
________________________ 
David Korten is co-founder and board chair of YES! Magazine, co-chair of the New Economy Working Group, president of the People-Centered Development Forum, and a founding board member of the Business Alliance for Local Living Economies (BALLE). This presentation summarizes themes from his most recent book, Agenda for a New Economy: From Phantom Wealth to Real Wealth, second edition. His other books include: The Great Turning: From Empire to Earth Community, and the international best seller When Corporations Rule the World
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