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2019 Blueprint for Organizing an Alliance Advocacy Team


BEST SUCCESS WILL BE ACHIEVED BY COMPLETING ITEMS 1-5 BY 6/30/2019

1. Get committed team members from agencies in your area 
You will need to have at least as many consistent team members – meaning that they are committed to attending the monthly meetings and participating in advocacy - as you have cities or areas and 2 times as many cities is better.  That way one person can take point on working with each city or area.  Commitment also means an agreement to represent the Alliance throughout the process, rather than representing an individual organization. 
2. Get to know key city staff – meet in person
This could be the Human Services Manager.  If there is not a Human Services Manager, then whoever is most responsible/knowledgeable RE Human Services resources and needs.  This person can be extremely helpful with #3 below and to determine strategy once the ask is determined. Create a list of questions. Consciously develop a personal relationship.

3. Research each city 
You will need the following information to develop a clear funding goal to recommend:
· General Fund annual revenue*
· Amount awarded in human services grants*
· Unmet needs.  You can use any or all of the following sources to create a clear and concise funding recommendation, including a statement of needs:
· Community needs assessment
· Total grant funds requested
· Numbers of residents in poverty or students on free/reduced lunch
· Other creative ideas, but…
· Note: Do NOT call agencies and ask them to produce data
*unincorporated areas will need to find other metrics to indicate funds spent in their areas for human services
4. Get to know Mayors and Councilmembers & H.S. Commissions, as appropriate
You will need to create relationships with the elected representatives in order to advocate effectively.  Learn who your allies are, and who opposes you.  Remember, you will need to gain their respect (both allies and opponents) by approaching them respectfully. Everybody thinks they are the “good guy,” including us!

5. Using all of the info above, create a clear, brief investment recommendation for each city or area
[bookmark: _GoBack]This should include a phased plan for increasing investment over the upcoming years to reach 6% of GF as well as giving some indication what should be funded earlier and later, if consensus can be reached on those priorities. 

These will be shared with all members at the July General Alliance meeting.  This entire process will be repeated annually, and each year will grow upon the last. 


NEXT STEPS – AUGUST & BEYOND
1. Make a list of agencies and allies (i.e. churches, schools, coalitions) in your area who are not already KCAHS members.  These may be sources of strong participation when you need to show up “en masse” at public hearings.  

2. Make a list of meetings/hearings to attend, and show up:
· Strategize which meetings and hearings will be most valuable for your goals during the budget process
· Assign Advocacy Team members to keep track of cities’ dates, times and agendas - these can change as the budget process moves forward
· Invite agencies and allies from your list to join you where and when appropriate.  Communicate clearly!
· Keep notes about your advocacy actions and who participated to share with the general Alliance.
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